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	Hey	there!		

	My	 name	 is	 Jonathan	 Salna	 and	 I’m	 a	 3rd	
year	 Political	 Studies	 major	 and	 Classical	
Studies	minor	from	Markham	Ontario	and	
it	 would	 be	 my	 honor	 to	 be	 your	 next	
QIAA	 President.	 Joining	 the	QIAA	Model	
UN	team	was	one	of	 the	first	 things	 I	did	
coming	 to	Queen’s	 in	September	and	was	
the	 start	 of	 my	 experience	 with	 QIAA.	
After	 going	 to	 my	 first	 university	
conference	 in	 September	 I	met	 the	QIAA	
exec	 at	 the	 time	 and	 was	 encouraged	 to	
apply	 for	 the	 position	 of	 first	 year	
executive	 intern.	 Applying	 for,	 and	 being	
accepted,	as	a	QIAA	intern	was	one	of	the	
best	decisions	I’ve	ever	made.		

	 Throughout	 my	 first	 year	 I	 learned	 that	
QIAA	 is	 far	more	 than	 just	 it’s	Model	UN	
team,	 but	 rather	 includes	 a	 host	 of	
amazing	 and	 diverse	 initiatives.	 I	 worked	
closely	 with	 the	 president	 and	 learned	
about	 the	 management	 of	 all	 the	 QIAA	
portfolios,	 I	 quickly	 realized	 the	 passion	
and	creativity	 that	needs	 to	go	 into	QIAA	
to	 make	 it	 a	 success.	 In	 my	 2nd	 year	 at	
Queen’s	 I	had	the	privilege	of	being	hired	
as	 an	 Undersecretary	 General	 for	 the	
QMUNi	 conference,	 Co-Chair	 of	 the	
QICSim	 conference	 as	 well	 as	 training	
coordinator	 on	 the	 extended	 executive	 of	
the	Model	UN	team.		
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	Finally	in	my	3rd	year	I	was	hired	as	the	
Secretary	 General	 of	 QMUNi,	 a	
researcher	 and	graphics	 coordinator	 for	
QICSim	 and	 was	 once	 again	 a	 training	
coordinator	 on	 the	 extended	 executive	
of	the	Model	UN	team.	 		

	 The	 reason	 I	 have	 remained	 active	 in	
QIAA,	 and	 the	 reason	 I	 am	 running	 to	
be	the	next	QIAA	president	is	because	I	
truly	 love	 QIAA.	 Being	 part	 of	 the	
Queen’s	 International	 Affairs	
Association	 has	 been	 one	 of	 the	 best	
parts	 of	 my	 Queen’s	 experience.	 From	
being	 part	 of	 Model	 UN,	 listening	 to	
right	of	reply,	working	with	QICSim	and	
QMUNi,	 reading	QIO,	going	 to	speaker	
series,	 seeing	 the	 events	 of	 IDW	 and	
more	 I	 have	 so	 thoroughly	 enjoyed	
everything	 QIAA	 has	 had	 to	 offer.	 I	
honestly	 believe	 that	 QIAA	 is	 the	 best	
club	on	campus,	and	I	hope	to	bring	my	
passion	 and	 love	 for	 the	 club	 to	 the	
position	of	president.		
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	I	am	incredibly	proud	to	have	been	part	of	QIAA	for	the	past	3	years	and	
I	have	 seen	 the	club	grow	and	prosper	under	 the	presidencies	of	Nirali	
Patel	and	Lauren	Craik,	both	of	whom	have	done	amazing	jobs.	However	
there	are	still	many	points	on	which	QIAA	can	be	improved	overall.		

	One	of	my	main	beliefs	 is	 that	QIAA	must	work	 to	make	 itself	 a	more	
cohesive	 and	 centralized	 club.	 QIAA	 is	 comprised	 of	 several	 different	
initiatives,	 each	 with	 their	 own	 staff	 and	 extended	 executive.	 QIAA	
leadership	 should	 strive	 to	 ensure	 the	members	 from	 all	 initiatives	 are	
aware	 of	 events	 from	 rest	 of	QIAA	 and	 can	 participate	 in	 and	 support	
other	QIAA	initiatives.	For	example,	members	from	the	Model	UN	team	
should	be	further	encouraged	to	read	the	QIO	or	listen	to	Right	of	Reply,	
or	QICSim	 researchers	 should	be	better	 informed	about	 Speaker	 Series	
events	or	Model	UN	conferences.	This	is	not	to	suggest	that	every	QIAA	
member	should	be	required	to	attend	every	QIAA	event,	but	rather	that	
QIAA	must	strive	to	better	promote	itself	not	simply	externally	but	also	
internally.	A	member	of	the	MUN	team	or	Speaker	Series	extended	exec	
should	never	be	confused	as	to	what	QIAA	is.	Communication	needs	to	
be	made	 a	 priority	 within	QIAA	 to	 both	 insure	 better	 participation	 in	
QIAA	 events	 among	 club	 members	 as	 well	 as	 to	 improve	 the	
organization	 of	 each	 initiative.	 Leadership	 and	 especially	 the	 President	
should	be	far	more	visible	among	all	QIAA	members	and	attempting	to	
sit	 in	 on	 general	 initiative	 meetings	 when	 able.	 This	 is	 especially	
important	due	to	the	role	of	the	President	in	HR,	QIAA	members	cannot	
be	expected	to	feel	comfortable	going	to	leadership	with	HR	problems	if	
they	have	barely	ever	seen	them.		
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	 Another	 critical	 part	 of	 QIAA	 is	 that	 above	 all	 it	 needs	 to	 be	 a	 fun,	
inclusive	environment.	QIAA	is	the	largest	non-athletic	club	on	campus,	
with	 huge	 amounts	 of	 staff	 across	 initiatives	 and	 conferences.	 As	 such	
QIAA	 cannot	 afford	 to	 act	 as	 if	 it	 is	 a	 small	 club,	managed	only	 by	 an	
internal	group	of	core	executives.	QIAA	 is	more	 than	any	one	group	of	
leadership	or	friend	group,	it	is	an	organization	that	must	seek	to	better	
include	all	of	its	members	and	embrace	the	diversity	of	their	ideas.	Effort	
needs	 to	be	 taken	to	overcome	the	negative	 image	of	cliqueness	 that	 is	
an	issue	for	some	many	clubs	on	Queen’s	campus.	Materials	such	as	the	
QIAA	 contract,	 constitution	 and	 schedules	 of	 events	 should	 be	 made	
more	widely	available	to	all	QIAA	members.	 		

	The	constitution	especially	is	an	area	QIAA	should	be	more	transparent	
on.	 For	 a	 document	 that	 governs	 the	 operating	 rules	 of	 QIAA	 it	 is	
unfortunate	 that	a	majority	of	members	have	never	 seen	or	even	know	
about	it.	Part	of	remedying	this	should	involve	making	the	constitution	
far	more	public	by	making	it	available	on	the	QIAA	website	and	sending	
it	to	new	QIAA	members	upon	joining	QIAA.	Greater	effort	should	also	
be	 made	 to	 more	 closely	 following	 the	 clauses	 of	 the	 constitution	 to	
ensure	 that	 the	executive	does	not	operate	outside	 the	bounds	of	 their	
authority.	 More	 frequent	 general	 club	 meetings	 should	 also	 be	 held	
throughout	the	year	(ideally	two	per	semester,	 though	that	will	depend	
on	the	specifics	of	the	yearly	schedule)	to	allow	for	proposed	changes	to	
the	 constitution	 to	 be	 made,	 debated	 and	 voted	 upon	 to	 ensure	
leadership	and	the	executive	is	always	accountable	to	the	general	QIAA	
membership.			
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	A	QIAA	social	should	also	be	held	at	the	beginning	of	the	year	to	include	
ALL	 QIAA	 members,	 mainly	 extended	 executive	 members	 from	 each	
initiative.	This	 is	 to	provide	an	early	opportunity	 for	QIAA	members	to	
get	to	know	one	another	at	the	start	of	the	year	and	be	a	more	inclusive	
and	social	club.	This	should	consistent	of	a	relaxed	day	activity	such	as	a	
barbeque	in	which	there	is	no	pressure	to	drink.	While	the	beginning	of	
the	year	core	executive	retreat	is	a	great	opportunity	for	the	executive	to	
bond,	it	cannot	be	forgotten	that	the	core	executive	critically	depends	on	
all	other	QIAA	members	and	they	cannot	be	ignored.		

	Finally	my	role	as	president	should	be	one	of	organizational	support	and	
oversight,	however	the	direction	of	each	initiative	should	be	given	great	
flexibility	with	the	passion	of	that	initiative	leader.	I	do	not	believe	it	 is	
the	role	of	leadership	or	the	president	to	micromanage	any	portfolio,	but	
rather	support	the	goals	of	the	hired	executive	to	the	best	of	my	ability.	
While	many	 of	 the	 suggestions	 I	 list	 below	 are	 themes	 I	 have	 thought	
about	and	believe	would	offer	improvement	to	each	initiative,	the	details	
of	how	they	will	operate	and	what	should	and	shouldn’t	be	implemented	
will	depend	on	a	conversation	with	those	individuals	hired	and	the	goals	
they	wish	 to	 achieve.	 I	 look	 forward	 to	working	 closely	with	 the	QIAA	
executive	of	2017-2018	to	discuss	each	individual	goal	for	QIAA.		
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	One	of	the	most	important	things	to	improve	when	considering	the	
role	 of	 the	 QIAA	 vice	 presidents	 is	 to	 increase	 their	 capacity	 in	
managing	 each	of	 their	 initiatives	 and	 the	 authority	 to	 implement	
ideas	of	their	own.	While	in	the	past	VPs	have	done	an	excellent	job	
in	 providing	 general	 oversight	 and	 being	 available	 to	 answer	
questions,	for	a	position	that	is	such	an	important	part	of	leadership	
and	elected	by	 the	QIAA	members,	 they	deserve	 to	have	a	greater	
share	of	operating	authority	in	the	management	of	the	initiatives	of	
QIAA.	 This	 will	 both	 help	 decentralize	 power	 from	 just	 the	
president,	to	create	a	more	flexible	and	responsive	leadership	as	well	
ensuring	more	cross-initiative	support	throughout	QIAA.	Since	each	
VP	 is	 responsible	 for	 several	QIAA	 initiatives,	 they	can	better	help	
promote	 a	 cohesive	 QIAA	 and	 promote	 events	 from	 across	
initiatives.	VPs	 should	have	 regular	meetings	with	 their	 respective	
initiatives	 and	 be	 consistently	 available	 to	 provide	 oversight	 and	
advice.		

	In	addition	to	this,	it	is	important	to	remember	that	increasing	the	
authority	 of	 the	 VPs	 does	 not	 necessarily	 mean	 reducing	 the	
autonomy	 of	 the	 initiative	 leaders.	 It	 should	 always	 be	 important	
that	 the	 members	 of	 the	 core	 executive	 have	 the	 authority	 to	
operate	their	initiative	to	the	best	of	their	ability	and	following	their	
vision.	 It	 is	 the	 job	 of	 leadership	 to	 provide	 support	 and	 creative	
backing	 for	 these	 leaders.	 However,	 QIAA	 would	 greatly	 benefit	
from	 a	 leadership	 that	 has	 a	 greater	 managerial	 role	 to	 ensure	 a	
consistent	 quality	 across	 portfolios.	 This	 would	 also	 be	 critical	 to	
divulging	useful	 information	 like	 initiative	budgets	and	scheduling	
conflicts.		
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	The	 role	of	 the	CFO	 is	undoubtedly	one	of	 the	most	 important	 for	 the	
continued	 success	 of	 QIAA.	 Their	 responsibility	 over	 the	 budget	 is	
critical	to	the	operation	of	all	QIAA	initiatives	and	is	an	important	part	
of	 leadership.	The	CFO	 should	 continue	 to	meet	weekly	with	both	 the	
President	as	well	as	the	VPs,	to	help	with	the	dissemination	of	budgetary	
information	 to	 all	 relevant	 initiatives.	 The	 President	 especially	 must	
maintain	 a	 close	 working	 relationship	 with	 the	 CFO	 to	 help	 keep	
finances	organized,	stay	up	to	date	on	budgetary	issues	and	sign	cheques	
in	a	timely	manner.		

	 Finances	 should	 also	 be	made	 far	more	 transparent	 throughout	QIAA	
initiatives.	While	it	is	likely	that	the	budget	of	a	portfolio	such	as	Speaker	
Series	 will	 very	 flexible	 due	 to	 the	 varying	 costs	 and	 schedules	 of	
speakers,	 portfolios	 such	 as	 MUN,	 Socials,	 QMUNi	 and	 QICSim	 have	
finances	 that	 are	 easier	 to	 predict	 in	 advance	 and	 thus	 should	 be	
provided	clear	budgets	at	the	start	of	the	year.	Any	additional	costs,	such	
as	an	expensive	speaker	for	QMUNi	or	extra	conference	for	MUN	can	be	
approved	on	a	case-by-case	basis	among	leadership	and	the	CFO.		

	The	success	of	the	opt-out	fee	this	past	year	has	given	a	greater	security	
to	 QIAA	 finances	 with	 a	 projected	 40-60%	 increase	 in	 revenue	 from	
student	 fees.	 As	 a	 result	 of	 this	 effort	 should	 be	 made	 to	 focus	 on	
increasing	subsidization	of	QICSim	and	Model	UN	conferences	to	reduce	
the	financial	barrier	of	enter	to	students	who	wish	to	participate.		
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							Despite	current	subsidization,	the	cost	of	going	to	Model	UN	conferences	
still	represents	a	challenge	to	many	interested	QIAA	members.	The	goal	
of	QIAA	 as	 an	AMS	 club	 is	 to	 ensure	 that	 finances	 are	 always	 used	 to	
ensure	a	high	quality	of	events	as	well	ensuring	maximum	participation	
possible	 in	 QIAA	 events	 through	 subsidization.	 This	 can	 be	 further	
improved	 by	 emphasizing	 the	 close	 working	 relationship	 between	 the	
CFO	and	the	Sponsorship	team,	due	to	the	importance	of	Sponsorship	to	
QIAA	finances.		

	Key	Points	
•  Maintaining	weekly	meetings	with	Leadership	
•  More	transparent	access	to	finance	among	executive	leaders	
•  Flexible	budget	 for	 select	 initiatives	established	at	 the	beginning	of	 the	

year	
•  Continued	focus	on	further	subsidization	of	MUN	conferences	
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	 Interns	 are	 a	 vital	 part	 of	QIAA,	 both	 in	 its	 operation	 throughout	 the	
year	as	well	as	 its	ability	 to	draw	 in	 talented	and	passionate	 1st	years	 to	
strengthen	the	 future	of	 the	club.	However	one	of	 the	greatest	areas	of	
improvement	 that	 should	 be	 undertaken	when	 considering	 the	 role	 of	
the	interns	is	to	clearly	map	out	exactly	what	their	responsibilities	are	in	
advance.	 As	 a	 former	 intern	 myself	 it	 is	 often	 easy	 to	 feel	 unsure	 or	
exactly	 what	 your	 job	 is	 or	 what	 is	 required	 from	 you.	 This	 should	 be	
solved	by	planning	out	with	core	executive	members	before	 interns	are	
hired	 to	 find	 out	 which	 initiatives	 would	 benefit	 from	 having	 the	
assistance	 of	 an	 intern.	 Interns	 can	 therefore	 be	 given	 greater	
responsibility	as	needed	within	QIAA	initiatives	that	would	fit	with	their	
preferences.		

	Additionally	 the	 role	of	 intern	 should	be	 clearly	 tasked	with	managing	
the	schedule	of	QIAA.	The	QIAA	schedule	 is	extremely	 important	 for	a	
club	of	multiple	different	initiatives	and	events	throughout	the	year,	yet	
it	 has	unfortunately	been	underused	 in	 the	past.	By	having	 the	 interns	
manage	 the	 schedule	 from	 the	 beginning	 of	 the	 year	 and	 then	making	
that	 schedule	widely	available	 to	all	QIAA	members	 it	will	be	easier	 to	
keep	track	of	events	and	increase	participation	throughout	QIAA.		
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	Interns	should	also	be	a	far	more	frequent	presence	at	meetings	with	the	
President	and	 initiative	executives.	This	 is	both	 for	 the	practical	 reason	
that	interns	would	be	able	to	quickly	take	notes	and	update	the	schedule	
as	 necessary,	 as	 well	 as	 the	 fact	 that	 it	 would	 provide	 a	 better	
opportunity	for	the	interns	to	learn	about	QIAA	and	prepare	themselves	
for	a	possible	role	in	leadership.	First	year	interns	represent	the	future	of	
QIAA	 and	 the	 fact	 that	 some	 many	 past	 interns	 have	 gone	 on	 to	
leadership	 roles	 in	 QIAA	 is	 not	 a	 coincidence.	 More	 involved	 and	
dedicated	interns	can	be	 in	the	future	of	QIAA	the	more	successful	the	
club	will	likely	be	for	years	to	come.		

	Key	Points	
•  More	formalized	role	and	list	of	responsibilities	
•  Better	cooperation	with	QIAA	initiatives	to	provide	assistance	
•  Official	role	in	maintaining	and	managing	QIAA	schedule	
•  Greater	inclusion	in	leadership	meetings			
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	 The	Model	UN	 team	 this	 past	 year	 has	 done	 a	 great	 job	 in	 creating	 a	
larger	 and	 closer	 knit	 MUN	 team	 with	 a	 goal	 for	 increased	
competitiveness	 and	 skill	 building.	 These	 are	 ideas	 that	 should	 be	
commended	 and	 carried	 on	 and	 expanded	 on	 for	 next	 year.	 I	 strongly	
believe	that	the	main	priority	of	the	MUN	team	should	be	to	create	a	fun	
environment	and	introduce	members	to	the	rest	of	QIAA	initiatives.	The	
Model	UN	team’s	main	focus	should	not	be	exclusively	on	the	winning	of	
awards	 or	 creating	 an	 exclusively	 competitive	 team.	 While	 being	
competitive	 and	 winning	 awards	 are	 both	 positives	 and	 should	
absolutely	 be	 strived	 for,	 that	 should	 always	be	 a	 secondary	priority	 to	
having	 an	 enjoyable	 and	 inclusive	 environment.	 This	 is	 especially	 true	
considering	that	not	every	MUN	team	member	is	able	to	go	conferences,	
for	financial	reasons	or	otherwise.	Therefore	a	discussion	should	be	had	
with	 the	MUN	directors	 for	next	 year	 regarding	 the	 establishment	of	 a	
division	of	recreational	and	competitive	segments	of	the	MUN	members.	
Recreational	members	of	the	team	would	come	to	weekly	meetings	and	
focus	 on	 the	 bonding	 aspect	 of	 the	 MUN	 team	 while	 competitive	
members	 would	 spend	 a	 greater	 proportion	 of	 time	 preparing	 for	
conferences	 and	practicing	procedure.	The	 implementation	of	 this	 idea	
depends	entirely	on	the	vision	of	the	MUN	directors	and	should	not	be	a	
decision	made	unilaterally	by	leadership.			

	 Leadership	 should	 however	 take	 a	 more	 active	 role	 in	 introducing	
themselves	 to	 the	 MUN	 team	 members,	 and	 coming	 to	 the	 first	 few	
meetings	at	least.	This	would	help	both	to	increase	awareness	of	QIAA	as	
a	larger	club,	and	also	to	be	more	accessible	as	an	HR	resource	for	team	
members	 to	 contact.	Above	 all	 the	MUN	Team	needs	 to	be	welcoming	
and	inclusive	and	a	huge	part	of	 that	 is	ensuring	proactive	HR	policies,	
and	ideas	such	as	sexual	assault	prevention	training	should	be	discussed	
with	 the	 MUN	 directors	 at	 the	 beginning	 of	 the	 year	 as	 part	 of	 a	
comprehensive	 HR	 policy.	 As	 part	 of	 the	 MUN	 executive,	 the	 MUN	
extended	 executive	 should	 be	 formalized	 to	 two	 training	 directors	 and	
two	logistics	directors	with	a	greater	share	of	responsibility	and	frequent	
meetings	to	emphasize	the	importance	of	their	roles.			
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	An	increase	in	Model	UN	internal	conferences	and	socials	would	create	a	
more	 integrated	 and	 welcoming	 environment	 for	 all	 MUN	 members.	
There	 should	 be	 the	 establishment	 of	 two	 socials,	 in	 first	 and	 second	
semester,	planned	out	far	in	advance.	This	would	give	MUN	members	a	
social	bonding	opportunity	 to	 look	 forward	 to	and	would	help	 increase	
enjoyment	in	the	team.	Effort	should	also	be	made	in	having	casual	team	
bonding	activities	outside	of	structured	socials.	This	can	be	as	simple	as	
going	 to	 QP	 after	 team	 meetings,	 or	 having	 dry	 socials	 at	 one	 of	 the	
director’s	 houses.	 MUN	 members	 should	 also	 have	 a	 greater	 role	 in	
organizing	 topic	 ideas	 and	 staffing	 meetings,	 at	 the	 discretion	 of	 the	
MUN	directors,	to	create	more	excitement	and	direct	participation	from	
the	team.	

	Effort	should	also	be	made	on	keeping	a	consistent	level	of	creative	and	
interesting	 weekly	 topic	 meetings.	 Skills	 such	 as	 resolution	 writing,	
procedure,	 and	 public	 speaking	 can	 all	 be	 effectively	 taught	 within	 a	
well-structured	 and	 relaxing	 environment.	 People	 should	 feel	
comfortable	 and	happy	 about	 coming	 to	MUN	meetings	 every	week	 to	
talk	 about	 topics	 they	 otherwise	may	 not	 consider.	 A	 balance	 between	
serious	 and	 sillier	 topics	 are	 also	 important	 to	 keeping	 the	 diverse	
interests	of	the	team	members	and	inspiring	creativity.			
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	This	would	be	particularly	effective	with	the	use	of	bi-weekly	meetings,	
in	which	topics	would	run	to	two	consecutive	weeks,	which	would	allow	
for	greater	detail	to	be	put	into	meetings	and	for	team	members	to	more	
accurately	 explore	 a	 topic	 in	 depth	 beyond	 simply	 the	 one	 and	 a	 half	
hours	of	normal	meetings.	This	would	not	necessarily	be	the	norm	for	all	
MUN	 meetings,	 but	 could	 used	 when	 more	 time	 is	 needed	 to	 run	
through	 a	 topic	 or	 practice	 a	 specific	 skill.	 Finally,	 topics	 for	 these	
meetings	should	be	planned	out	weeks	in	advance	by	the	MUN	directors	
and	extended	executive,	a	public	schedule	could	then	be	made	available	
to	 MUN	 members.	 This	 would	 allow	 members	 to	 better	 prepare	 for	
topics	 and	 know	 in	 advance	which	weeks	would	 have	more	 serious	 or	
silly	topics.		

	Key	Points	
•  Focus	on	fun	and	inclusive	atmosphere	over	competitiveness	
•  Attempt	to	increase	subsidization	and	establish	bursaries	for	conferences	
•  More	comprehensive	HR	policy	established	at	the	beginning	of	the	year	
•  Increased	participation	of	team	members	in	staffing	meetings	
•  More	internal	conferences	and	socials	
•  Greater	use	of	bi-weekly	meetings,	with	topics	carrying	over	two	weeks	
•  Set	 schedule	 of	 topics	 planned	 in	 advance	 and	 available	 to	 team	

members	
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	 QMUNi	 is	 one	 of	 the	 most	 important	 conferences	 run	 by	 QIAA	 due	 to	 its	
importance	for	both	the	reputation	and	budget	of	the	club.	Over	the	past	three	
years	 I	 have	 seen	QMUNi	 grow	 and	 improve	 as	 a	 conference,	with	 this	 past	
year	seeing	the	most	delegates	ever	and	one	of	the	most	creative	and	diverse	
range	 of	 committees.	 However,	 as	 the	 Secretary-General	 of	 QMUNi	 2016,	
several	 potential	 points	 of	 improvement	 for	 the	 conference	 are	 apparent.	 By	
far	one	of	 the	most	 important	aspects	of	QMUNi	 is	 communication.	Moving	
forward	 into	 2017	 the	 communication	 systems	 used	 by	QMUNi	 needs	 to	 be	
drastically	 improved	 and	 streamlined	 for	 better	 efficiency	 in	 preparing	 the	
conference.	One	potential	solution	to	this	would	be	the	introduction	and	use	
of	Slack	as	a	messaging	service	among	QMUNi	exec	and	staff	members.	This	is	
primarily	because	of	the	chaotic	and	often	personal	nature	of	Facebook.	Slack	
provides	a	good	alternative	as	message	groups	can	be	made	and	files	sent	all	
while	avoiding	the	issue	of	relying	on	a	personal	social	media	service	to	run	a	
profession	conference	of	several	hundred	people.	

	The	issue	of	staffing	is	also	an	area	that	can	be	improved	in	QMUNi	for	next	
year,	specifically	the	shortage	of	pages	during	the	weekend	of	the	conference.	
This	 could	 be	 improved	 by	 hiring	 groups	 of	 staff	 as	 teams	 early	 on	 and	
assigning	them	to	committees	they	are	most	interested	in.	In	this	way	they	will	
be	more	 involved	 in	 the	 development	 of	 the	 committee	 as	 well	 as	 be	more	
incentivized	 to	 remain	on	staff	and	show	up	 for	 the	 full	 conference.	QMUNi	
should	 also	 work	 even	 more	 closely	 with	 the	 MUN	 team	 to	 assign	 people	
directly	into	committees	to	staff.		

QUEEN’S	MODEL	UNITED	
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	As	part	of	QMUNi’s	expansion,	closer	connections	with	the	MUN	team	
should	 be	 fostered	 to	 reach	 out	 to	 other	 universities	 and	 attempt	 to	
minimize	conflicts	with	other	conferences.	This	would	allow	for	schools	
like	McGill,	which	is	normally	unable	to	attend	due	to	their	high	school	
conference,	to	come	to	QMUNi.		

	Regarding	 the	 continued	 expansion	of	QMUNi,	 a	discussion	 should	be	
had	between	QIAA	leadership	and	the	incoming	QMUNi	2017	secretariat	
about	next	year’s	location	for	the	conference.	The	two	main	alternatives	
to	be	discussed	are	keeping	QMUNi	on	Queen’s	campus	but	limiting	its	
opportunity	 for	 growth,	 or	 attempting	 to	 move	 it	 off	 campus	 at	 the	
possibility	of	 greater	 expense	 and	 logistical	 issues.	This	will	need	 to	be	
determined	based	on	the	preferences	of	the	QMUNi	secretariat	and	their	
vision	for	how	QMUNi	2017	will	run.		

	Key	Points	
•  Streamlined	 communica/on,	 possible	 move	 from	 Facebook	 to	 Slack	

messaging	

•  More	 integrated	 staff	 hiring,	 with	 greater	 involvement	 in	 their	 commi=ees	
early	on	

•  Greater	working	rela/onship	with	MUN	team	to	reach	out	to	universi/es	
•  Discussion	of	conference	loca/on	(on	or	off	campus)	

QUEEN’S	MODEL	UNITED	
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	The	success	of	QIAA	in	many	of	 its	 initiatives	depends	on	the	strength	
and	prestige	of	the	QIAA	brand.	It	is	for	this	reason	that	both	marketing	
and	 graphics	 are	 so	 important	 for	 the	 future	 of	QIAA.	 I	 would	 like	 to	
complete	 the	 idea	first	 proposed	 last	 year	 to	 combine	 the	 initiatives	 of	
marketing	 and	 graphics	 into	 a	 dual	 portfolio,	 due	 to	 the	 connected	
nature	 of	 their	 work.	While	 a	marketing	 and	 graphics	 director	 will	 be	
hired	 separately	 based	 on	 skills	 relevant	 to	 marketing	 or	 graphics	
respectively,	 they	will	 operate	 together	 as	 needed.	 Both	marketing	 and	
graphics	 will	 greatly	 benefit	 from	 the	 centralized	 QIAA	 schedule,	
managed	 by	 the	 interns,	 to	 keep	 track	 of	 all	 coming	 QIAA	 events.	
Request	 forms	 should	 also	 be	 made	 for	 initiatives	 to	 send	 specific	
requests	for	marketing	or	graphics.		

	Marketing	as	a	role	should	be	expanded	to	cover	a	far	broader	range	of	
brand	 promotion	 for	 QIAA.	 This	 means	 that	 instead	 of	 simply	 having	
marketing	 promote	 specific	 events	 or	 initiatives	 a	 few	 weeks	 before,	 a	
greater	 emphasis	 should	 be	 made	 on	 promoting	 QIAA	 in	 general	
throughout	 the	year.	This	 is	especially	 relevant	 for	non-politics	or	non-
arts	 students.	QIAA	as	a	 club	greatly	benefits	 from	 the	participation	of	
other	 faculties	and	effort	 should	be	made	 to	 inform	them	about	QIAA.	
Special	attention	should	also	be	given	to	tying	the	QIAA	brand	to	each	of	
the	initiatives	when	it	is	promoted,	so	that	it	is	always	clear	that	MUN	or	
QICSim	or	IDW	is	still	part	of	QIAA.						

GRAPHICS/
MARKETING:	
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	 Graphics	 should	 be	 greatly	 expanded,	 especially	with	 a	 large	 extended	
executive.	 Then	 the	 graphics	 staff	 of	 various	 other	 initiatives	 such	 as	
QMUNi	 or	 QICSim	 can	 be	 removed.	 In	 this	 way,	 the	 completion	 of	
graphics	will	be	internalized	within	QIAA	core	so	that	initiatives	will	not	
have	 redundant	 staff	 but	 can	 instead	 send	 requests	 to	 the	 graphics	
portfolio	 as	 needed.	 This	 will	 operate	 with	 priority	 going	 to	 the	
initiatives	 that	 have	 events	 coming	 up	 the	 soonest.	 This	means	 that	 a	
conference	like	QMUNi	will	have	graphics	prioritized	first	while	QICSim	
graphics	will	 only	 begin	 far	 later,	 and	 initiatives	 like	 Speaker	 Series	 or	
Socials	can	request	graphics	on	a	case-by-case	basis.		

	Key	Points		
•  Combine	Graphics	and	Marketing	into	one	portfolio		
•  Greater	 emphasis	 on	 promoting	QIAA	 brand	 throughout	 the	 year	 and	

associating	QIAA	with	initiatives	
•  Reaching	out	to	non-politics,	non-arts	students	at	Queens	
•  Expansion	of	Graphics	and	Marketing	extended	executive	
•  Centralization	 of	 Graphics	 requests	 within	 QIAA,	 with	 an	 organized	

request	form	and	schedule		

GRAPHICS/
MARKETING:	
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	 IDW	has	 done	 a	 fantastic	 job	 expanding	 it	 events	 and	 increasing	 club	
participation	 this	 year.	 The	wide	 range	 of	 topics	 covered	 and	 students	
participating	 at	 IDW	 events	 and	 booths	 helped	 spread	 awareness	 for	
QIAA	 across	 campus.	 However,	 substantial	 improvement	 needs	 to	 be	
made	to	 increasing	participation	 in	 IDW	among	QIAA	members.	As	an	
important	part	of	QIAA	and	an	initiative	that	requires	many	months	of	
planning,	 it	 deserves	 additional	 support	 not	 simply	 among	 QIAA	 core	
executives	but	also	among	QIAA	members	 in	general.	The	 involvement	
of	most	QIAA	members	especially	early	on,	would	also	allow	for	relevant	
contacts	and	ideas	to	be	shared	with	IDW	for	the	directors	to	use	when	
planning	the	events	of	the	week.			

	 In	order	 to	 streamline	 the	management	of	 IDW	 for	next	 year,	 the	 two	
executive	members	of	 IDW	should	be	clearly	delineated	 into	a	 logistics	
director	and	events	director.	This	will	better	divide	the	responsibilities	of	
the	IDW	exec	to	more	efficiently	manage	tasks	based	on	their	individual	
skills.	The	logistics	director	will	be	responsible	for	the	booking	of	rooms	
and	 supplies	 for	 events	 and	 will	 organize	 the	 schedule	 of	 IDW.	 The	
events	 director	 will	 work	 directly	 with	 club	 leaders	 across	 campus	 to	
increase	involvement	in	IDW	and	help	plan	out	specific	events.	The	AMS	
clubs	 caucus	 would	 also	 be	 a	 useful	 forum	 for	 raising	 awareness	 and	
participation	of	IDW	among	Queen’s	clubs.		

INTERNATIONAL	
DEVELOPMENT	WEEK:	
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	 The	 logistics	 and	 events	directors	will	work	 closely	 to	 coordinate	 their	
shared	responsibility	leading	up	to	the	week	of	IDW.	The	use	of	a	clear	
QIAA	 schedule	 when	 planning	 events	 would	 allow	 for	 greater	 clarity	
with	other	QIAA	initiatives	to	possibly	work	together	or	avoid	unwanted	
overlap.	Meetings	should	also	be	held	with	incoming	and	outgoing	IDW	
directors	 before	 the	 end	 of	 this	 semester	 in	 order	 to	 transfer	 relevant	
club	contacts	and	keep	a	greater	degree	of	 institutional	memory	that	 is	
extremely	important	for	the	success	of	IDW.		

	Key	Points	
•  Increase	participation	in	IDW	events	by	QIAA	members		
•  Collaboration	 with	 marketing	 and	 other	 QIAA	 initiatives	 to	 better	

promote	IDW	and	bring	in	more	clubs	
•  Clear	separation	of		roles	into	logistics	director	and	events	director	

INTERNATIONAL	
DEVELOPMENT	WEEK:	
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	 The	 CIDP	 intern	 is	 an	 extremely	 unique	 position	 among	 the	 QIAA	
executive	 as	 they	 work	 not	 only	 with	 QIAA	 but	 primarily	 conduct	
research	 and	work	 closely	 with	 the	 CIDP.	While	 this	 close	 connection	
between	QIAA	 and	 the	CIDP	 is	 a	 great	 advantage	 in	 the	 promotion	 of	
both	 organizations	 and	 the	 promotion	 of	 relevant	 events,	 it	 also	 poses	
one	of	the	greatest	challenges	to	the	role	of	CIDP	intern.	Since	the	intern	
carries	a	very	heavy	burden	of	work	for	the	CIDP	and	has	access	to	their	
own	 CIDP	 office,	 integration	 within	 the	 QIAA	 executive	 this	 year	 has	
unfortunately	not	been	as	successful	as	would	be	ideal.		

	Effort	should	be	made	to	bring	more	QIAA	members	to	CIDP	events	in	
order	to	better	stress	the	connection	between	QIAA	and	the	CIDP.	The	
lack	 of	 attendance	 of	 QIAA	 members	 shows	 a	 lack	 of	 support	 to	 the	
CIDP	intern	and	reduces	their	involvement	with	the	rest	of	QIAA.	They	
should	 also	 work	 more	 closely	 with	 marketing	 and	 graphics	 for	 the	
promotion	of	CIDP	events.	Since	marketing	and	the	creation	of	graphics	
is	a	large	time	investment	on	the	role	of	the	intern	it	would	be	of	great	
support	 to	 have	 that	 burden	 reduced	 with	 the	 support	 of	 the	 QIAA	
executive.	Not	only	will	this	reduce	the	workload	of	the	interns	but	will	
also	better	integrate	the	internship	within	QIAA.			

CIDP-QIAA	INTERNS:	
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	 Finally	 consideration	 should	 be	 given	 to	 ensuring	 there	 are	 enough	
interns	being	hired	at	 the	beginning	of	 the	year	 to	ensure	a	 reasonable	
workload.	 During	 first	 semester	 of	 this	 year	 there	 was	 a	 lack	 of	 CIDP	
interns,	leading	the	one	hired	intern	to	take	on	an	unreasonable	burden	
of	 work.	 Making	 sure	 there	 are	 enough	 interns	 hired	 to	 manage	 the	
responsibilities	 of	 the	 CIDP	 would	 also	 ensure	 that	 they	 would	 have	
more	time	to	collaborate	with	other	QIAA	initiatives	such	as	the	QIO	or	
QICSim.		

	Key	Points	
•  Increased	attendance	from	the	rest	of	QIAA	members	at	CIDP	events	
•  Emphasize	the	integration	of	the	CIDP	intern	within	QIAA	and	work	to	

include	them	in	more	general	QIAA	activities	
•  Prioritize	collaboration	with	Marketing/Graphics		
•  Ensure	 that	 there	 are	 always	 enough	 interns	 hired	 throughout	 each	

semester	

CIDP-QIAA	INTERNS:	
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	Outreach	has	done	a	phenomenal	 job	this	past	year	and	events	such	as	
charity	volunteering	have	worked	to	increase	QIAA’s	profile	throughout	
not	 simply	 Queen’s	 but	 Kingston	 as	 a	 whole.	 This	 should	 further	
expanded	next	year,	and	work	should	be	closely	tied	with	marketing	so	
that	certain	events	such	as	volunteering	at	charities	 like	Martha’s	Table	
can	 be	 better	 opened	 up	 to	 non-QIAA	 members.	 After	 all,	 while	
organizing	events	under	 the	outreach	portfolio	 is	a	great	benefit	 to	 the	
prestige	 of	 QIAA,	 at	 the	 end	 of	 the	 day	 the	 overall	 goal	 should	 be	 to	
better	 help	 and	 integrate	 ourselves	 with	 the	 local	 community,	 and	 in	
fulfilling	that	goal	while	volunteering	it	doesn’t	matter	if	one	is	a	QIAA	
member	or	not.		

	Outreach	should	work	closely	with	Marketing/Graphics	to	more	broadly	
promote	 it’s	 events	 and	 activities	 around	Queens	 and	QIAA	members.	
The	 use	 of	 the	 dedicated	QIAA	 schedule	would	 allow	 for	 events	 to	 be	
planned	 in	 advance	 with	 minimum	 conflicts	 to	 allow	 for	 maximum	
participation	 from	QIAA	members.	 Sponsorship	 should	 also	 be	 closely	
involved	 with	 Outreach	 to	 both	 provide	 funding	 if	 needed	 as	 well	 as	
work	to	increase	QIAA’s	dedicated	charitable	contribution.			

OUTREACH:	
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	As	proposed	last	year,	outreach	could	also	attempt	to	communicate	with	
local	 high	 schools	 in	 the	 Kingston	 area	 regarding	 Model	 UN	 teams	
(similar	 to	 the	 current	MUN	Directors’	 outreach	 to	 high	 school	 teams	
this	year).	This	could	be	a	way	for	QIAA	and	MUN	members	to	volunteer	
and	help	at	Kingston	schools	with	holding	training	for	high	school	MUN	
teams,	or	assisting	 in	 the	organization	of	high	school	conferences.	This	
would	provide	great	opportunities	 for	QIAA	MUN	members	and	would	
be	 a	 way	 to	 ingratiate	 QIAA	 within	 the	 Kingston	 community.	
Additionally	this	effort	would	assist	 the	possible	development	of	a	high	
school	Model	UN	conference	to	be	run	by	QIAA	in	2018.	This	idea	should	
be	collaborated	between	the	Outreach	and	MUN	directors.			

	Key	Points	
•  Greater	participation	of	both	QIAA	and	non-QIAA	members	
•  Closer	relationship	with	Marketing/Graphics	to	increase	promotion	
•  Closer	 relationship	 with	 Sponsorship,	 for	 both	 funding	 and	 the	

establishment	of	more	charitable	orientated	activities	
•  Outreach	to	high	school	Model	UN	teams	in	the	Kingston	area		

OUTREACH:	
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	 It	 is	 hard	 to	 understate	 the	 importance	 of	 sponsorship	 to	 the	 future	
success	of	QIAA.	As	a	club	that	heavily	relies	on	a	flexible	budget	to	fund	
conferences,	 book	 speakers,	 reserve	 spaces,	 subsidize	 conferences	 and	
more	the	extra	money	that	sponsorship	brings	into	QIAA	is	a	vital	part	of	
the	 QIAA	 budget.	 Sponsorship	 is	 an	 initiative	 similar	 to	 marketing/
graphics	or	outreach	 in	that	 it	works	best	when	 it	 is	active	consistently	
throughout	the	year	and	working	closely	with	all	other	QIAA	initiatives	
as	 needed.	 For	 example,	 sponsorship	 could	 work	 well	 looking	 for	
bursaries	 for	 the	 MUN	 team	 or	 providing	 funding	 for	 IDW	 events	 or	
raising	 money	 to	 fund	 a	 high	 profile	 speaker	 for	 speaker	 series.	
Sponsorship	 is	 a	 multi-faceted	 portfolio	 that	 should	 work	 not	 simply	
with	local	Kingston	businesses	but	also	larger	profile	corporate	sponsors	
who	 share	 an	 interest	 in	 QIAA’s	 mission	 statement	 to	 “educate,	
experience	 and	 engage”	 the	 local	 community,	 and	 our	 club’s	 focus	 on	
international	affairs.				

	Sponsorship	should	try	to	hold	frequent	meetings	with	the	CFO	due	to	
their	 crucial	 role	 in	 the	 QIAA	 budget.	 This	 can	 help	 with	 further	
coordination	between	the	two	roles	and	comprehensive	planning	of	the	
use	 of	 sponsorship	 funding.	 The	 CFO	 could	 then	 provide	 more	
comprehensive	 budgetary	 information	 for	 QIAA	 initiatives	 to	 the	
Sponsorship	 directors.	 Sponsorship	 should	 also	 formalize	 a	 specific	
sponsorship	booklet	 for	use	 in	 increasing	 the	marketability	of	QIAA	 to	
sponsors.	 As	 is	 the	 case	 of	 much	 of	 QIAA,	 communication	 could	 be	
improved	 between	 sponsorship	 and	 other	 QIAA	 initiatives,	 so	 that	
potential	sponsorship	opportunities	or	the	need	for	sponsorship	funding	
can	be	better	communicated.		

SPONSORSHIP:	
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	 Afar	 greater	 degree	 of	 formalization	 to	 the	 different	 Sponsorship	
executive	positions	would	also	be	a	great	asset	to	Sponsorship	directors.	
The	 three	 directors	 should	 officially	 be	 divided	 into	 Internal,	 External	
and	 Special	 Events	 Sponsorship	 directors.	 The	 Internal	 director	 would	
focus	on	sponsorship	within	the	Queen’s	and	Kingston	community.	The	
External	director	would	focus	on	sponsorship	with	corporate	actors	and	
other	parties	outside	Kingston.	Finally	the	Special	Events	director	would	
manage	 with	 QIAA	 initiatives	 and	 events,	 working	 with	 charitable	
organizations	 to	 provide	 support	 and	 managing	 the	 sponsorship	
marketing	 package.	 These	 roles	 will	 allow	 for	 a	 far	 better	 structural	
adjustment	 of	 Sponsorship’s	 different	 responsibilities	 and	 better	
delegation	of	tasks	to	extended	executive	members.	

	Key	Points	
•  Frequent	meetings	with	CFO		
•  Better	access	to	QIAA	budgetary	information	
•  Formalized	sponsorship	booklet	to	be	created	for	better	marketability	
•  Division	 of	 directors	 into	 into	 Internal,	 External	 and	 Special	 Events	

Sponsorship	directors	

SPONSORSHIP:	
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	As	a	conference	I	formerly	co-chaired	and	am	currently	a	researcher	for,	
QICSim	holds	a	special	place	in	my	heart.	This	year	QICSim	has	done	a	
fantastic	 job	 in	organizing	a	well	planned	conference	and	has	managed	
the	 extended	 executive	 to	 ensure	 that	 everything	 has	 remained	 on	
schedule.	 QICSim	 is	 always	 a	 highlight	 of	 QIAA	 as	 it	 is	 QIAA’s	 last	
conference	during	the	year	and	offers	the	opportunity	for	a	more	relaxed	
and	 creative	 topic	 in	 which	 regular	 QIAA	members	 can	 participate	 as	
delegates	regardless	of	experience.	QICSim	is	an	opportunity	to	explore	
and	 totally	 unique	 topic	 idea	 and	 focus	 entirely	 on	 running	 as	 fun	 a	
committee	as	possible,	without	having	to	worry	about	strict	procedure	or	
a	huge	staff	to	manage.	While	 this	year’s	QICSim	has	not	yet	occurred,	
all	indications	point	to	it	being	a	great	success.		

	 QICSim	 would	 benefit	 greatly	 from	 a	 closer	 connection	 to	 the	 MUN	
team,	both	as	a	place	from	which	to	recruit	 interested	delegates	as	well	
as	a	way	to	get	the	QICSim	extended	executive	more	involved	in	the	rest	
of	QIAA.	Work	with	the	MUN	executive	far	in	advance	could	also	allow	
for	 conflicts	 with	 MUN	 team	 conferences	 to	 be	 accounted	 for	 and	
possibly	 resolved	 far	 in	 advance.	 Further	 effort	 should	 also	be	made	 to	
work	 with	 marketing/graphics	 to	 coordinate	 advertising	 of	 QICSim	
among	the	Queen’s	student	population.		

QUEEN’S	INTERACTIVE	
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	A	discussion	should	also	be	had	with	future	QICSim	co-chairs	about	the	
possibility	of	expanding	the	conference	to	 include	delegates	 from	other	
schools.	While	QICSim	has	on	occasion	included	delegates	from	RMC,	a	
discussion	should	be	had	whether	next	year’s	QICSim	directors	wish	to	
grow	to	include	other	universities	or	remain	mostly	targeted	at	Queen’s	
students.		

	Key	Points	
•  Better	 cooperation	 with	 the	 MUN	 team	 in	 bringing	 in	 delegates	 and	

preventing	scheduling	conflict	
•  Closer	relationship	with	Marketing/Graphics	
•  Closer	relationship	with	the	MUN	team	in	promotion	and	scheduling	
•  Discussion	over	possible	expansion	of	QICSim	to	other	universities			

QUEEN’S	INTERACTIVE	
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	Speaker	Series	is	a	hugely	popular	and	successful	initiative	of	QIAA,	and	
has	 done	 great	 work	 at	 expanding	 the	 brand	 of	 QIAA	 and	 increasing	
awareness	to	the	general	Queen’s	student	population.	The	roster	of	great	
and	informative	speakers	has	truly	helped	to	promote	QIAA’s	message	to	
“educate,	 experience	 and	 engage”	 among	 the	 Queen’s	 community.	
However,	QIAA	 participation	 at	 Speakers	 events	 remains	 an	 issue	 that	
could	 be	 greatly	 improved.	 This	 can	 be	 done,	 as	 with	 participation	 in	
many	other	initiative	events,	by	making	attendance	mandatory	for	QIAA	
core	executive	members	unless	there	is	a	suitable	reason	for	missing	(i.e.	
class	conflict,	illness,	exams).		

	 Speaker	 Series	 should	 also	 work	 to	 prioritize	 having	 a	 speaker	 on	 a	
monthly	basis.	While	 this	would	undoubtedly	be	 impossible	 to	 achieve	
with	 high	 profile	 speakers,	 using	 local	 and	 lower	 profile	 speakers	 it	
should	be	 far	more	manageable.	 It	 should	be	a	goal	 to	 focus	on	having	
regular	 speakers	 of	 a	 consistently	 high	 quality.	 This	 can	 even	 include	
speakers	 such	 as	 Queen’s/RMC	 professors	 or	 accessible	 professionals	
(such	as	last	year’s	space	lawyer).	This	will	help	keep	a	fixed	schedule	for	
QIAA	 and	 allow	 the	 opportunity	 for	 greater	 participation	 both	 within	
QIAA	and	the	Queen’s	community.	QIAA	is	 large	organization	and	this	
also	provides	a	better	opportunity	for	personal	connections	to	be	used	to	
draw	 in	 well-spoken	 and	 interesting	 guests	 for	 QIAA.	 An	 information	
form	should	be	set	up	at	the	beginning	of	the	year	where	QIAA	members	
can	 input	 ideas	 of	 people	who	might	 be	 interested	 to	 talk	 for	 Speaker	
Series.	While	more	 famous	 speakers	 should	 always	 be	 strived	 for,	 and	
planning	 should	 be	 done	 far	 in	 advance,	 Speaker	 Series	 should	 never	
forget	the	commitment	to	regular	speaker	events.	

SPEAKER	SERIES:	
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	More	frequent	meetings	with	the	overseeing	VP	and	CFO	should	also	be	
held	in	order	to	better	communicate	with	the	Speaker	Series	directors	
about	the	extent	of	their	budget	and	what	the	vision	is	for	the	coming	
year.	Both	leadership,	the	CFO	and	Sponsorship	as	needed	should	all	be	
readily	available	to	meet	with	the	directors	of	Speaker	Series	for	any	
questions	regarding	booking	speakers.		

	Key	Points	
•  Focus	on	having	a	speaker	every	month	
•  Greater	use	of	local	speakers	(i.e.	Queen’s	profs)		
•  Prepare	for	high	profile	speakers	far	in	advance		
•  Regular	meetings	with	leadership	to	discuss	finances	and	vision	for	the	

year	

SPEAKER	SERIES:	
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	Right	of	Reply	has	done	an	amazing	job	this	past	year,	and	the	dedication	
and	work	put	 into	every	episode	 released	 is	 apparent	upon	 listening	 to	
any	of	their	episodes.	The	executive	of	Right	of	Reply	has	done	a	fantastic	
job	 in	 expanding	 listenership,	 especially	 overseas.	 It’s	 presence	 on	
platforms	 on	 outlets	 such	 as	 iTunes,	 Podomatic,	 Instagram,	 and	
Facebook	must	 continue	 to	be	maintained	 for	next	 year	 and	 a	director	
should	 be	 assigned	 to	 always	 ensure	 that	 its	 social	 networks	 are	
constantly	up-to-date.			

		Next	year	ROR	should	seek	to	maintain	a	far	closer	working	relationship	
with	 Marketing/Graphics	 in	 order	 to	 better	 promote	 the	 show	 both	
within	Queen’s	and	beyond.	This	is	especially	important	because	unlike	
many	of	QIAA’s	other	initiatives	one	does	not	need	to	be	in	Kingston	or	
even	 in	Canada	to	enjoy	ROR,	all	 that	 is	 required	 is	a	working	Internet	
connection.	 Therefore	 marketing	 can	 operate	 far	 more	 broadly	 in	
promoting	 the	 initiative,	 especially	 to	 other	 universities	 across	 North	
America.	 It	 is	 also	 especially	 crucial	 for	 all	QIAA	members	 to	not	 only	
support	ROR	through	listening	but	also	sharing	episodes	online	on	social	
media.	The	increase	and	support	in	listenership	is	important	not	only	as	
support	for	the	work	of	the	exec	but	also	because	it	affords	a	greater	deal	
of	 leverage	 in	 attracting	 speakers	 and	 sponsorship	 opportunities.	 The	
extended	exec	of	Speaker	Series	should	be	hired	based	on	their	ability	to	
work	 together	 and	 their	 commitment	 to	Right	of	Reply	given	 the	 large	
amount	of	work	required.		

RIGHT	OF	REPLY:	
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	While	ROR	has	had	a	great	range	of	interesting	speakers	this	year,	effort	
should	be	made	on	increasing	diversity,	especially	to	speakers	outside	of	
Queens.	 While	 there	 are	 many	 extremely	 relevant	 professors	 and	
students	who	have	been	on	ROR,	 it	would	be	an	asset	to	strive	to	have	
more	prestigious	 speakers	on	occasion.	This	could	offer	an	opportunity	
for	 collaboration	 with	 Speaker	 Series,	 especially	 if	 speakers	 that	 were	
unable	 to	 physically	 come	 to	 Queens	 could	 instead	 by	 Skyped	 in	 as	
guests	of	Right	of	Reply.	ROR	could	also	collaborate	with	initiatives	like	
Speaker	Series	or	QIO	in	order	to	create	“themes”	at	certain	points	in	the	
year.	This	would	involve	collaborating	their	topics	and	focus	to	maintain	
a	common	connection	on	relevant	events.	I	look	forward	to	seeing	Right	
of	Reply	continue	to	grow	throughout	next	year	and	I	hope	to	increase	its	
potential	as	the	initiative	that	most	widely	spreads	awareness	of	QIAA.		

	Key	Points		
•  Closer	relationship	with	Marketing/Graphics	 for	more	broad	promotion	

outside	of	Kingston	
•  Greater	emphasis	on	increasing	listenership	from	QIAA	members	
•  Dedicated	member	to	operate	social	media	
•  Greater	diversity	of	speakers	
•  Work	with	Speaker	Series	and	QIO	to	coordinate	topic	“themes”	across	

QIAA	initiatives			

RIGHT	OF	REPLY:	
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	 One	 of	 the	most	 recognizable	 staples	 of	QIAA,	 the	QIO	 for	 years	 has	
maintained	 a	 consistent	 level	 of	 high	 quality	 writing	 and	 interesting	
topics	and	the	current	exec	has	done	a	great	job	maintaining	this	legacy.	
While	 the	QIO	 is	 able	 to	operate	effectively	 rather	 independently	 from	
management	 of	 leadership,	 closer	 relationships	 should	 be	 fostered	
between	 the	QIO	 and	Marketing/Graphics,	 especially	 with	 the	 help	 of	
the	VPs.	This	is	because	while	the	QIO	is	able	to	very	efficiently	manage	
it’s	 writing	 and	 editing	 it	 must	 be	 far	 better	 advertised	 with	 the	
assistance	 of	 QIAA	marketing	 to	 the	Queen’s	 student	 population.	 The	
QIO	website	should	also	be	a	priority	to	format	at	the	beginning	of	the	
year	to	provide	an	outlet	for	electronic	issues	of	the	QIO	to	be	read	and	
past	issues	to	be	stored.	This	would	allow	for	the	QIO	to	be	marketed	far	
beyond	simply	Queen’s	campus	where	one	could	pickup	a	physical	copy.	
At	the	discretion	of	next	year’s	QIO	directors	this	could	be	simplified	by	
eliminating	the	specific	QIO	website	and	moving	the	online	link	directly	
to	the	QIAA	site	to	better	centralize	it.		

	The	QIO	launch	party	this	past	year	for	the	new	logo	and	rebranding	of	
the	QIO	was	a	huge	success	and	there	should	be	a	continued	tradition	of	
QIO	 socials	 at	 the	 beginning	 of	 the	 year.	 Work	 could	 be	 done	 with	
Outreach	and	Socials	to	host	specific	QIO	events	to	aid	with	promotion	
and	 increase	 cooperation	with	 the	 rest	 of	QIAA.	This	 is	 also	 critical	 in	
promoting	the	QIO	among	the	rest	of	QIAA	members.	While	it	is	always	
important	to	market	the	QIO	broadly,	QIAA	members	above	all	should	
be	encouraged	to	read	and	support	it.		

QUEEN’S	INTERNATIONAL	
OBSERVER:	
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	This	would	also	allow	for	a	bigger	pool	of	QIAA	talent	for	writers	to	draw	
upon.	Writing	workshops	should	be	organized	and	held	by	QIO	editors,	
especially	 when	 approaching	 more	 difficult	 or	 controversial	 topics	 in	
order	to	improve	the	quality	of	writing	and	explain	expectations	of	QIO	
writing.	 The	 editor	 of	 the	QIO	 should	 also	 hold	 a	 place	 on	 the	 hiring	
panel	of	assistant	editors.	This	is	important	to	ensure	a	consistent	vision	
across	 the	 QIO	 exec	 as	 well	 as	 allowing	 for	 the	 editor	 to	 ensure	 that	
assistant	editors	are	reliable	and	experienced.		

	Key	Points	
•  Closer	relationship	with	Marketing/Graphics	
•  Discussion	 about	 QIO	 website	 (either	 reform	 or	 transfer	 to	 QIAA	

website)	
•  Work	with	Socials	and	Outreach	to	organize	QIO	related	events	and	host	

a	QIO	social	at	the	beginning	of	the	year	
•  Encourage	greater	readership	from	QIAA	members	
•  Establishment	of	a	writing	workshop	organized	by	editors		
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	 In	 conclusion,	 I	wish	 to	 be	 next	 year’s	QIAA	President	 because	 I	 truly	
love	QIAA	and	 I	 think	 I	 can	bring	 the	experience	and	passion	 to	make	
QIAA	even	more	successful	than	it	already	is.	I	will	work	to	make	QIAA	a	
more	 accommodating,	 inclusive	 and	 cohesive	 club	 while	 increasing	
cooperation	 between	 all	 QIAA	 initiatives.	 To	 me	 the	 position	 of	
President	 is	 not	 something	 that	 can	 be	 “owed”	 to	 anyone.	 The	 most	
important	thing	should	not	be	how	many	years	one	has	put	into	QIAA	or	
how	many	positions	they	have	held,	but	rather	the	most	important	thing	
is	the	energy	and	creativity	that	can	be	brought	to	the	club	as	a	whole.	I	
think	that	this	is	my	strongest	asset,	and	that	my	commitment	and	vision	
can	 truly	help	 grow	 and	 improve	QIAA	 for	 the	 future.	However,	 I	 also	
realize	that	the	organization	of	QIAA	is,	and	should	be,	larger	than	any	
one	 person.	 QIAA	 only	 works	 when	 all	 of	 its	 members	 are	 actively	
engaged,	 and	 I	 look	 forward	 to	 working	 with	 each	 initiative	 director,	
extended	executive	and	general	QIAA	members	to	foster	an	environment	
of	creativity	and	excitement	in	the	club.			

CONCLUSION:	
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